The Language of Leadership
By Michael Lame, President and Co-Founder of PROSPERO, LLC

What is it that leaders do? Obviously
the actions of a leader are different
depending on whether that person is
the leader of a Six Sigma
deployment, a Black Belt leader of a
Six Sigma project team, or a Master
Black Belt who leads by mentoring
Black Belts. But rarely do persons
with leadership roles in a business setting actually “do”
the work by themselves. Leaders don’t personally make
“‘widgets.” They lead the people who do. What makes
leaders leaders is much less what they do with their own
two hands and much more what they say to others about
what needs to be done.

IF YOU CAN’'T COMMUNICATE, YOU CAN’T LEAD.

If you observe someone in a leadership role, whether
that’s the President of the United States or the head of a
project team, you’ll see someone communicating, in
many different settings, employing many different means.
In oral communication, the settings can vary — from giving
speeches to large groups, to conducting staff meetings,
conference calls or one-on-one phone conversations,
to talking with someone while walking down the hall or
in one’s office, to chats over lunch or dinner. The written
communication of a leader can take the form of emails,
faxes, letters, notes, articles, office memos, planning
documents, etc.

How does the President of the United States, sometimes
called the leader of the free world, spend his day? In
meetings — briefings by intelligence officials, arm-twisting
sessions with congressional leaders, photo opportunities
with foreign dignitaries or school children, strategy
sessions with White House staff members. It's almost
all talk, and it’s all communication, including using a pen
to sign a piece of legislation into law.

How leaders exercise their leadership is through
communication. And communication skills can be
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learned, honed, and continuously improved. If you
want to be successful as a leader, then it makes sense
to:

® Become more knowledgeable about
different styles, modes, and means of
communication;

® Develop your skills in making
presentations, listening to others, and
creating trusting relationships through
communication;

® Consciously work on your strengths
and weaknesses as a communicator,
preferably with the help of a coach.

The stronger a communicator you become, the more
successful you will be as a leader.

Yet, despite the centrality of communication to effective
leadership, the training in communication skills for Six
Sigma professionals rarely matches their training in
technical skills. That's why PROSPERO has
developed its Six Sigma training program — to improve
your ability to speak in a way that moves people to
action, and to listen so as to gain the full benefit of
other people’s knowledge, insights, and opinions.

Who can we learn these communication skills
from?

Why not learn from the master of communication
himself, recognized the world over as the greatest
author who ever lived — William Shakespeare? His
plays have been translated into every written language
on the planet and each year thousands of productions
of his plays take place around the globe. Why?
Because his language (even in translation), his
characters, his themes, his plots are recognized as
having universal significance. He wrote lines to be
spoken. He wrote words that move audiences, words
that have been remembered and recited for hundreds
of years, words that speak to our deepest aspirations
as human beings.



Shakespeare was profoundly perceptive about human relations
and the human condition, and his insights are readily applicable
to the issues of the 21t century, at work and at home. Many of his
plays deal directly with issues of organizational power: how to
get it, how to use it responsibly, and how not to lose it. His plays
depict leaders as they develop and as they face real-life challenges
which they either overcome or are defeated by. There are lessons
to be learned in either case.

In the workshop we will watch video clips from Shakespeare’s
plays showing the development of a leader and the challenges
that leader faces. We will also compare alternative leadership
styles in making public presentations, as presented in one of
Shakespeare’s best-known plays.

Shakespeare understood how people can use language to
arouse the emotions, inspire loyalty, engender hard work, and
reward effort. Through careful viewing, reading and speaking of
Shakespeare’s verse, we too can learn to speak powerfully,
clearly, and memorably. We can learn to use words that evoke
images and tell stories. We can intentionally speak in a way that
inspires people. We can make sure that our language is both
practical and unambiguous, so that people know what we want
them to do and what results we expect them to produce.

THE PROSPERO CONCEPT

Effective leadership, management, and teamwork all require
proficiency in interactive skills. At the heart of these skills is the
adept use of language — communicative competence.
PROSPERO, LLC was created to help develop these skills in the
corporate world. This new company is the fruit of a unique
marriage between two different disciplines: organizational soft
skills training and theatre arts training. Both disciplines center on
producing immediate, practical, and long-term effects in program
participants.

With its twin focus on practical interactive business skills and
theatre-based experiential exercises, PROSPERO can build on
the traditional format of classroom training to deliver a far more
impactful and long-lasting benefit to participants than is the norm
in corporate training programs.

Using Shakespeare as the basis for its work, PROSPERO has
designed “The Language of Leadership” workshop specifically
for the Six Sigma community, focusing on perhaps the weakest
link in the Six Sigma methodology — leading, communicating, and
motivating others. This is precisely where PROSPERO can make
a huge difference — by training Six Sigma leaders to speak and
listen in a way that aligns, energizes and inspires people in their

companies.
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THEATRE-BASED TRAINING

As a Six Sigma leader, you need to get people to take action,
whether you're the manager those people or not. That means
you need to know how to relate to the people who listen to you
and watch you. What group of professionals is trained to do just
that? Actors.

What do actors know that Six Sigma leaders need
to learn?

® How to relate to an audience
® How to listen to other “actors”
® How to breathe
® How to stand while you speak
® How to animate your body to make your speaking
more effective
® How to use your voice so as to create the desired
effect on the listener(s)
® How to get real-time feedback on the effectiveness of
your performance as a speaker

In short, actors know something about performance, and
leadership is a performance art.

In our workshop you will be taught how to breathe, stand, and
move as an actor does on the stage, so as to maximize the energy
in your body and your voice and be able to communicate that to
your audience.

STRAIGHT TALK AND GENEROUS LISTENING

Two key leadership concepts that we explore and practice in the
workshop are “straight talk” and “generous listening”. “Straight
talk” is what it sounds like: telling it like it is without beating around
the bush or sugar-coating the news. The trick is to tell it straight
in a way that people can hear it, especially when they don't like
what they hear. When straight talk is done well, the messenger
does not get shot, and the listener feels empowered by the truth
and is moved to take constructive action.

A particularly important and delicate kind of communication is
delivering bad news up the organizational ladder. How do you
speak truth to power without losing your job or your boss’s
confidence? We will explore the dynamics of effectively using
straight talk with senior management.

“Generous listening” is not easy. It means to listen openly, actively,
and obviously — to listen for the opportunity and the contribution



in what is being said. It requires a very different skill set than
does speaking. It can be learned, and it needs to be practiced.
When generous listening is combined with straight talk, you have
a work environment in which the truth can be told without fear
and listened to without judgement. That is an environment which
is conducive to honest analysis rather than hidden agendas, to
corrective action rather than finger-pointing.

APPRECIATION

One of the most underutilized tools available to leaders is the
awesome power of verbal acknowledgement. And even those
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Six Sigma doesn’t work without leadership.
And leaders who can’t communicate can't lead.

Too many executives and champions don’t
know how to effectively lead culture change
initiatives or internally market Six Sigma. Too
many Black Belts don’t know how to ask for
and get the support they need or promote their
team’s success.
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Since leaders lead through the use of language, it is useful to

explore the particular kinds of language that, when used, tend to PROSPERO has assembled an

amazingly powerful and syn-

produce tangible results. Declarations, requests, promises — these ergistic leadership training | PROSPERO’S
. . . UNIQUELY EFFECTIVE AND
are some forms of verbal communication that are designed to class. But why use INNOVATIVE
produce specific results. In the workshop we will practice these Shakespeare? APPROACH
and other ways of using language that can increase the likelihood Language is the pre-eminent +o LEADERSHIP
that the people you rely on will produce the results that you need. tool of leadership. William TRAINING o2
Shakespeare is both the un- SIX SIGMA TR’:Y;;:':
SPEAKING WITH PASSION disputed master of the English teocai AVARRABLE

language and a world-class
thinker about the acquisition
and exercise of leadership. He
understood the power of language to inspire us, to unite us,
to give direction and meaning to our actions. In contrast,
most managers use language merely to convey information.
As a result, instead of tapping into the passion and commit-
ment of employees, they must settle for compliance. If they
were actors in a theatre, they would be booed off the stage!

When all the various elements of this intensive, highly-interactive
two-and-a-half-day workshop are put together, the result is an
increased ability to communicate effectively, one-on-one and in
group presentations. As your actor-trainer will show you, it's
possible to put your passion powerfully in your body and your
voice so that it emerges through your words. When that happens,
your words will move people not only to listen but to take
appropriate action. And when other people produce the desired
result as a direct function of your speaking, then you have truly
become a leader of people. ®

six SIGMA AND
SHAKESPEARE

Six Sigma requires rigor and discipline. So does Shakespeare.
There is no sloppiness in the language he used or the struc-
ture of his verse. The qualities of Shakespeare’s language
are the same qualities
you want in the lan-
guage of Six Sigma
Champions, Master
Black Belts, Black
Belts and Green
Belts.

Michael Lame, the President and co-founder of PROSPERO, LLC, is a
management consultant and organizational trainer who, for the past
15 years, has worked with Executives, Managers and Supervisors in
dozens of companies across the United States, Canada and England.
Under Mr. Lame, PROSPERO has specialized in working with the Six
Sigma community in the development of people skills - leadership, pre-
sentation and communication.
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